AGENDA
CUMBERLAND COUNTY UTILITIES AUTHORITY
JANUARY 15,2026

I.  CALL TO ORDER

2. ANNOUNCEMENT THAT ADEQUATE NOTICE OF THIS MEETING WAS PROVIDED IN ACCORDANCE
WITH CHAPTER 231, P.L.. 1975 (THE OPEN PUBLIC MEETINGS ACT)

3.  FLAG SALUTE
4. MOMENT OF SILENCE
5. ROLL CALL

6.  MINUTES OF THE REGULAR MEETING AND EXECUTIVE SESSION MINUTES OF DECEMBER 18, 2025,
AND EMPLOYEE RELATIONS COMMITTEE MEETING ON JANUARY 6, 2026.

7. MOTION TO OPEN THE MEETING TO THE PUBLIC FOR COMMENTS ON THE AGENDA
8.  REPORTS

INTERIM EXECUTIVE DIRECTOR — DOMINIC BUIRCH
ENGINEER — SUBURBAN CONSULTING ENGINEERS
GENERAL COUNSEL — MICHAEL TESTA

AUDITOR — ROMANO, HEARING, TESTA & KNORR
COMMITTEES

(1)  EMPLOYEE RELATIONS —

(2) INDUSTRIAL WASTE —

(3) COMMUNITY RELATIONS-

(4) INSURANCE -

(5) OPERATIONS —

(6) FACILITY EXPANSION —

(7)  FINANCE AND BUDGET-

(8) AD HOC —

monws>

9. RESOLUTIONS
#3551  RESOLUTION APPOINTING MINERVA SCOGNA ASST SECRETARY TO
CCUA

#3552 RESOLUTION DESIGNATING MINERVA SCOGNA FOR THE
APPOINTMENT OF A RECORDS CUSTODIAN FOR THE CUMBERLAND
COUNTY UTILITIES AUTHORITY FOR THE PURPOSE OF OPEN PUBLIC
RECORDS

10. TREASURER'S REPORT
A. CASH POSITION OF THE AUTHORITY
B. RESOLUTION #3553
C.  APPROVING AND AUTHORIZING PAYMENT OF CERTAIN OPERATING
ACCOUNT VOUCHERS
I1.  CHAIRPERSON’S REMARKS
12. OPEN FLOOR FOR COMMENTS OF COMMISSIONERS
13.  PUBLIC PORTION
14. RESOLUTION #3554 TO AUTHORIZE THE CONVENING OF A CLOSED EXECUTIVE SESSION NOT
OPEN TO THE PUBLIC FOR MATTERS RELATING TO LITIGATION, ATTORNEY-CLIENT PRIVILEGE
AND EMPLOYMENT RELATIONSHIP WITH NO ACTION PLANNED.
15.  ADJOURNMENT

NEXT BOARD MEETING SCHEDULED FOR FEBRUARY 19, 2026
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CUMBERLAND COUNTY UTILITIES AUTHORITY
REGULAR MONTHLY MEETING

The Cumberland County Utilities Authority (CCUA) held its Regular Monthly Meeting on
Thursday, January 15, 2026, in the Meeting Room of the Operations Building, 333 Water
Street, Bridgeton, New Jersey.

Representing the CCUA:

John Daddario, Chairperson

Mirella Piccioni, Vice Chairperson

Dean Dellaquila, Commissioner

Brent Hankins, Commissioner

William Whelan, Commissioner

Todd Buirch, Commissioner

Kenneth Smith-Bey, Commissioner

Angelia Edwards, Commissioner

Donald Blew, Commissioner

Dominic Buirch, Interim Executive Director

Dan Jefferson, Deputy Director

Minerva Scogna, Executive Secretary

Carol A. Maier, Board Secretary

Donald Olbrich, Treasurer

Justin White, General Counsel

David J. Applegate, PE, CME, W3, T3, Suburban Engineering
Michael R. Machalaba, EIT, Suburban Engineering

Chairman Daddario called the meeting to order, announced that adequate notice
of this meeting has been given in accordance with Chapter 231, P.L. (THE OPEN PUBLIC
MEETING ACT) and Commissioner Hankins led the flag salute.

Moment of silence.

Board Secretary Maier called the roll. A quorum was present.
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ATTENDANCE REPORT
Attendee Name Title Status Arrived
John Daddario Chairperson Present
Mirella Piccioni Vice Chairperson Present
Dean Dellaguila Commissioner Present
Brent Hankins Commissioner Present
William Whelan Commissioner Present
Todd Buirch Commissioner Present
Kenneth Smith-Bey Commissioner Present
Angelia Edwards Commissioner Present
Donald Blew Commissioner Present
Dominic Buirch Interim Executive Present
Director
Dan Jefferson Deputy Director Present
Carol A. Maier Board Secretary Present
Don Olbrich Treasurer Present
Justin White, Esquire General Counsel Present
David J. Applegate, PE, Suburban Engineering Present
CME, W3, T3
Michael R. Machalaba, Present
EIT
Minerva Scogna Executive Secretary Present

Motion to Approve the Regular Meeting Minutes for December 18, 2025, and
January 6, 2026 Employee Relations Meeting Minutes offered by Commissioner
Whelan, seconded by Commissioner Buirch and approved.

Motion to open public comments on agenda items only offered by Commissioner
Dellaquila, seconded by Commissioner Blew and approved.

No public comments.

Motion to close public comments on agenda items offered by Commissioner
Blew, seconded by Commissioner Buirch and approved.
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EXECUTIVE DIRECTOR REPORT

Cumberland County Utilities Authority
Authority Board Meeting Thursday, January 15, 2026
Report of Executive Director

Mr. Chairman, Commissioners, Staff, and members of the public: | would like to begin
by submitting the Discharge Monitoring Report (DMR) for December 2025 for inclusion
into the minutes of this report.

Activities of the Month:

Budget & Finance:
o The 2026 CCUA Budget has received final approval from DCA on 1/8/26.

o We have a RFP for Misc Construction out for bid. The opening is January 29th.
We will award the contract at our February meeting.

o Sludge Disposal - The Authority is currently hauling four loads a day to Delcora
with C & H providing assistance when needed. The sludge storage tank level is
decreasing at this time.

¢ Plant Discharge — The plant has experienced some minor issues related to cold
weather. Operations staff have made some process changes to counteract this
effect. The effluent is improving as a result.

¢ Operations and Maintenance:

o Sonitrol, Inc. continued installing the security system within the administration
building. Work is on-going with no problems being reported.

o On December 30th operations staff began adding polymer to the secondary
clarifier influent to help with settling.

o On December 31st, the north secondary clarifier was placed in service. The
clarifier is operating well with no problems being reported at this time.
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EXECUTIVE DIRECTOR REPORT CONTINUED

o On January 9th operation drained and cleaned the north and south chlorine
contact basins. Both contact basins are back online at this time.

o OnJanuary 13th maintenance staff replaced the belt on the dewatering gravity,
the new belt is back in service with no problems being reported.

o The SCADA project work continues to progress. We are working on final stages
of the programming with Actemium.

e Miscellaneous: On December 22nd Delcora stopped accepting waste for
maintenance reasons. They resumed normal operations the following week.

That concludes my report Mr. Chairman, | am available for any questions.
ENGINEERS REPORT

January 09, 2026

Cumberland County Utilities Authority
333 Water Street
Bridgeton, New Jersey 08302

Attn: Dominic Buirch, Interim Executive Director

RE: Cumberland County Utilities Authority, County of Cumberland, State of New Jersey
Professional Engineering Services
Monthly Project Status Report - January 2024
File No.: SCE-R13167.Y26

Dear Mr. Buirch:

SUBURBAN CONSULTING ENGINEERS, INC. (SCE) is pleased to provide the following status report
for the activities performed in the month of December 2025 for the Cumberland County Utilities
Authority (CCUA).

I. TREATMENT PLANT - PHASE 1 PROJECT

South Aeration Basin, North Primary Clarifier, North Secondary Clarifier and Chlorine Contact Tank
Chamber are substantially complete. Both the North Secondary Clarifier and Chlorine Contact
Tank have resumed normal operations as of December, 2025. Rehabilitation work on the North
Aeration Basin is in progress. SCE is in progress of preparing a punchlist on the project, including
remedial work associated with the coating system.
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ENGINEERS REPORT CONTINUED

It is anficipated that all Phase 1 work will be substantially complete by the Authority's regular
meeting of Thursday, January 15-.

1. TREATMENT PLANT — PHASE 2 PROJECT

Phase 2 Nofice to Proceed (NTP) was issued to MBE Mark Ill in September 2025. MBE Mark Il is
submitting shop drawings and RFl's for review. SCE electrical team and confractor are
coordinating to facilitate RAS pump installations per pump size increase.

SCE is anticipating BABA waiver approvals for the proposed turbocompressors in the near future.

Ill. TREATMENT PLANT — PHASE 3 PROJECT

H2Loans Step 4 design plans, specifications, and loan related documents were submitted in December,
2025. SCE is waiting for review comments on same.

IV. GLASS STREET PUMP STATION

Design work is proceeding. SCE is coordinating with vendors as necessary for design support. SCE
submitted a draft force main alignment fo the CCUA which was approved.

V. EMERGENCY GENERATOR REPLACEMENT

Design work is proceeding. The Authority has issued a purchase order in the amount of $1,329,886
to Curtis Power Solutions to proceed with the direct procurement of a 1,250 kW stand-by generator
and transfer switch as manufactured by MTU.

VI. TEMPORARY DEWATERING BUILDING

The mobile Screw Press by Schwing Bioset, Inc. has been removed as of December, 2025. Final
civil site and electrical plans were submitted to the Authority in December, 2025.

VII. INDUSTRIAL PARK PUMP STATION FORCE MAIN REPLACEMENT

H2Loans Step 4 design plans, specifications, and loan related documents were submitted in
December, 2025. SCE is waiting for review comments on same.

VIIl. GENERAL SERVICES
SCE staff continues to support CCUA with the following projects:

e SRF Program Coordination — SCE is auditing the projects currently in H2LOans to efficiently
manage timing to seek funding assistance and SED compliance efforts.



o SCADA Integration & Upgrade - SCE is continuing to participate in SCADA progress
meeftings.
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ENGINEERS REPORT CONTINUED

e 2025 Annual Report - SCE is finalizing the report based on the CCUA's input and data.
Outstanding data is anficipated to be submitted to SCE in February 2026,

o SIKA - SCE is moderating discussions between the CCUA and Marathon, the SIKA
engineer of record, relative to SIKA's sewage pump station operational issues.

¢ No activity during this period on the following projects:

o Procore Administration

Should you have any questions or concerns regarding this Monthly Report, please contact our
office.

SUBURBAN CONSULTING ENGINEERS, INC.

David J. Applegate, PE, CME, W3, T3Senior Technical Manager

GENERAL COUNSEL

No report

AUDITOR’S REPORT

No report

COMMITTEE REPORTS

No report

RESOLUTIONS

RESOLUTION #3551 -RESOLUTION APPOINTING MINERVA SCOGNA AS ASSISTANT
SECRETARY OF THE CUMBERLAND COUNTY UTILITIES AUTHORITY offered by
Commissioner Buirch, seconded by Commissioner Smith-Bey, and approved.
RESOLUTION #3552 - RESOLUTION DESIGNATING MINERVA SCOGNA THE
APPOINTMENT OF A RECORDS CUSTODIAN FOR THE CUMBERLAND COUNTY UTILITIES

AUTHORITY FOR THE PURPOSE OF OPEN RECORDS offered by Commissioner Smith-Bey,
seconded by Commissioner Edwards, and approved.
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TREASURERS REPORT

Revenue Account 33,379.21
Operating Account 3,006,458.59
Petty Cash 500.00
Sensor Escrow 10,688.54
General Account 10,644,597 .40
Plant Reconstruction/Replacement 4,664,085.19
User Revenue Reserve 1,172,623.35
Trust Accounts 2,258,592.78
Total Cash Position 21,790,925.06

Parting comments from Treasurer Donald Olbrich:

Mr. Chairman unless there are any questions | would just like to add that this is my last
meeting. It has been enjoyable serving and | wish the Board all the best.

RESOLUTION #3553 — RESOLUTION APPROVING AND AUTHORIZING PAYMENT OF
CERTAIN OPERATING ACCOUNT VOUCHERS offered by Commissioner Whelan, seconded
by Commissioner Dellaquila and approved.

COMMISSIONER COMMENTS

Chairman Daddario thanked Don Olbrich for serving as Treasurer on the CCUA Board. |
have spent a lot of time with you over the years and | appreciate everything you have
done for the City and the CCUA. Welcome back Ken Smith-Bey and Angie Edwards for a
new five year term. | do appreciate the County Board of Commissioners for
acknowledging when we have a good board. The Chairman thanked Commissioner Sauro
for their support. It's important that the CCUA and the County Board builds trust.

Commissioner Dellaquila also wanted to echo what the Chairman said. | want to thank
Don Olbrich for his community service and congratulations to Angie and Kenny for being
renewed as CCUA Board members. | want to thank County Commissioner Sauro for
working with the Chairman on the new CCUA Board appointments. It means a lot to us
as the Board. Sometimes you watch some of these things and it gets ugly when politics
gets involved. We are doing our best here to get things done, we all bring something to
the table from different avenues and we are a working board here. It's a breath of fresh
air and | hope it continues because it is going to continue like that in this room | can
guarantee you that for as long as we are all here on the Board. So thank you.
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Motion to open public comment offered by Commissioner Whelan, seconded by
Commissioner Buirch and approved.

PUBLIC COMMENT

County Commissioner Sauro wanted to apologize for being late he had a previous
meeting.

RESOLUTION #3554 - RESOLUTION TO AUTHORIZE THE CONVENING OF A CLOSED
EXECUTIVE SESSION NOT OPEN TO THE PUBLIC FOR MATTERS RELATING TO LITIGATION,
ATTORNEY-CLIENT PRIVILEGE AND EMPLOYMENT RELATIONSHIP WITH NO ACTION
PLANNED offered by Commissioner Dellaquila, seconded by Commissioner Smith-Bey
and approved.

Motion to End Executive Session offered by Commissioner Dellaquila and
seconded by Commissioner Smith-Bey and approved.

Motion to Return to Public Meeting offered by Commissioner Dellaquila, seconded
by Commissioner Whelan and approved.

ADJOURNMENT

There being no further business, a Motion to Adjourn was offered by Commissioner
Dellaquila, seconded by Chairman Daddario and approved.

The next monthly meeting of the Cumberland County Utilities Authority will be on
Thursday, February 18, 2026 in the Public Meeting Room of the Operations Building, 333
Water Street, Bridgeton, New Jersey at 4:30 p.m.

Respectfully submitted,

(ol O Maus

Carol A. Maier, Secretary



CUMBERLAND COUNTY UTILITIES AUTHORITY

Attendee Name Yes No Abstain
' (Aye) (Nay)

REsoLUTION #3551

Dean Dellaquila O O

Brent Hankins ] ] Offered By _BUIRCH
William Whelan | O

TOdd BUiI’Ch ] 1 Seconded By _SMITH-BEY
Kenny Smith-Bey [ O] Dated January 15, 2026
Angelia Edwards O O

Donald Blew H O

Mirella Piccioni [ O

John Daddario O |

RESOLUTION APPOINTING MINERVA SCOGNA AS
ASSISTANT SECRETARY OF THE
CUMBERLAND COUNTY UTILITIES AUTHORITY

WHEREAS, N.J.S.A. 40:14B-18 authorizes the Authority to appoint and
employ such agents and employees as it may require; and

WHEREAS, the Commissioners of the Cumberland County Ultilities
Authority determine it necessary and proper to appoint an Assistant Secretary.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the
Cumberland County Utilities Authority as follows:

1. That Minerva Scogna be and she hereby appointed Assistant
Secretary of the Cumberland County Utilities Authority for the calendar
year 2026.

2. That the Assistant Secretary shall, in the absence of the Secretary,
perform the duties and exercise the powers of the Secretary, and shall
perform such other duties as may be assigned to her from time to time
by the Commissioners.

Passed and adopted at the regular meeting of the Cumberland County
Utilities Authority, held at the Authority's Administration Building, 333 Water
Street, Bridgeton, New Jersey, Thursday afternoon, January 15, 2026, at 4:30
p.m. prevailing time.

DATED: JANUARY 15, 2026




CUMBERLAND COUNTY UTILITIES AUTHORITY

Attendee Name Yes No Abstain

(Aye) (Nay)
Dean Dellaquila O | O RESOLUTION #3552
Brent Hankins [ [] Offered By SMITH-BEY _
William Whelan ] O Seconded By EDWARDS
Todd Buirch O O sLoRee By SRR
Kenny Smith-Bey O O Dated January 15, 2026
Angelia Edwards O O
Donald Blew O O
Mirella Piccioni O |
John Daddario O O

RESOLUTION DESIGNATING MINERVA SCOGNA THE
APPOINTMENT OF A RECORDS CUSTODIAN FOR THE
CUMBERLAND COUNTY UTILITIES AUTHORITY FOR THE
PURPOSES OF OPEN PUBLIC RECORDS

WHEREAS, The Cumberland County Ultilities Authority (C.C.U.A.)
recognizes that requests for records pursuant to Open Public Records Act
(‘OPRA”) must be acted upon within established time periods; and

WHEREAS, in an effort to expeditiously and accurately respond to said
OPRA requests, and in accordance with the applicable rules and statutes
governing the same, the Cumberland County Utilities Authority shall designate
Minerva Scogna as Records Custodian of the C.C.U.A. as the designee for
complying with OPRA requests; and

WHEREAS, The Cumberland County Ultilities Authority has determined
that the designation of a Records Custodian is in the best interest of the
Authority.

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of
the Cumberland County Utilities Authority as follows:

1. Minerva Scogna shall be designated as the Public Records
Custodian of the Cumberland County Utilities Authority.

2. That the Public Records Custodian shall be solely responsible for
the Open Public Record requests issued to the Cumberland County
Utilities Authority.

Passed and adopted at the regular meeting of the Cumberland County
Utilities Authority, held at the Authority's Administration Building, 333 Water
Street, Bridgeton, New Jersey, on Thursday afternoon, January 15, 2026, at 4:30
p.m. prevailing time.

DATED: JANUARY 15, 2026




CUMBERLAND COUNTY UTILITIES AUTHORITY

Attendee Name Yes No Abstain
(Aye) (Nay)
Dean Dellaquila O O
Brent Hankins ] O
William Whelan O O]
Todd Buirch O O]
Kenny Smith-Bey | Ol
Angelia Edwards O O
Donald Blew O O
Mirella Piccioni O O
John Daddario O O

RESOLUTION #3553
Offered By WHELAN

Seconded By DELLAQUILA

Dated January 15, 2026

RESOLUTION APPROVING AND AUTHORIZING
THE PAYMENT OF CERTAIN OPERATING ACCOUNT
VOUCHERS

WHEREAS, certain operating account vouchers have been received,
reviewed, approved and recommended for payment by the Cumberland

County Utilities Authority’s Finance Committee,

NOW, THEREFORE, BE IT RESOLVED by the Commissioners
of the Cumberland County Ultilities Authority that, subject to the
availability of funds, the vouchers listed herein in the total sum of
$898,533.82 be and the same are hereby approved for payment and that the
Chairman and Treasurer are authorized and directed to issue checks against
the Operating Account in payment of the same.

Passed and adopted at the regular meeting of the Cumberland
County Utilities Authority, held at the Authority's Administration Building,
333 Water Street, Bridgeton, New Jersey, on Thursday afternoon, January
15, 2026, at 4:30 p.m. prevailing time.

DATED: JANUARY 15, 2026




CUMBERLAND COUNTY UTILITIES AUTHORITY

Attendee Name Yes No Abstain
(Aye) (Nay)

RESOLUTION #3554

Dean Dellaquila O] O

Brent Hankins [ [l Offered By DELAQUILLA
William Whelan O O

Todd Buirch O | O e
Kenny Smith-Bey O O Dated January 15, 2026
Angelia Edwards O O

Donald Blew O O

Mirella Piccioni O O

John Daddario O O

RESOLUTION TO AUTHORIZE THE CONVENING OF A
CLOSED EXECUTIVE SESSION NOT OPEN TO THE PUBLIC
FOR MATTERS RELATING TO LITIGATION, ATTORNEY-
CLIENT PRIVILEGE AND EMPLOYMENT RELATIONSHIP
WITH NO ACTION PLANNED

WHEREAS, N.J.S.A 10:4-12 et seq allows for a Public Body to go into a
Closed Session during a Public Meeting; and

WHEREAS, the Open Public Meetings Ace, N.J.S.A. 10:4-12 provides
that an Executive Session, not open to the public, may be held for certain specified
purposes when authorized by Resolution; and

WHEREAS, the Commissioners of the Cumberland County Utilities
Authority has deemed it necessary to go into closed Session to discuss certain matters
which are exempted from the public; and

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of
the Cumberland County Utilities Authority will go into closed session for the following
reasons as outlined in N.J.S.A 10:4-12:

. Matters Relating to Litigation, Negotiations and the Attorney-Client Privilege

BE IT FURTHER RESOLVED that the discussion conducted in this
session may be disclosed to the public upon the determination of this Board that the
public interest will no longer be served by such confidentiality.

Passed and adopted at the regular meeting of the Cumberland County
Utilities Authority, held at the Authority's Administration Building, 333 Water Street,
Bridgeton, New Jersey, on Thursday afternoon, January 15, 2026, at 4:30 p.m.
prevailing time.

DATED: JANUARY 15, 2026
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